Minutes of the Board of Directors
Conroe Industrial Development Corporation
Regular Board Meeting of June 26, 2025

On June 26, 2025, the Board of Directors of the Conroe Industrial Development

Corporation met in the Council Chambers of the Conroe City Hall, located at 300 West
Davis Street in Conroe, Texas, with the written notice of the time, place and subject of said

public

meeting having been previously given in accordance with Chapter 551 of the Texas

Government Code, and to each Director of the Corporation in the manner provided by law.

The following board members were present:

Shana Arthur via Microsoft Teams
Kim Attaya

David Hairel

Harry Hardman

John Sellars

The following board members were absent:

The following City of Conroe staff were in attendance:

Gary Scott, City Administrator

Nancy Mikeska, Assistant City Administrator, Director of Community Development
Norman McGuire, Assistant City Administrator, Director of Public Works

Ariel Gibbs, Chief Financial Officer

Michael Monteilh, Finance Manager

Mike Garner, City Attorney / Board Secretary

Avery King, IT

Valencia Alasmar, Administrative Assistant

With a quorum of the Board being present, and Chairman David Hairel convened the
meeting at 3:01 pm.

Item 1.

Consider approval of May 22, 2025 Minutes.

A motion was made by Director Hardman and seconded by Director Attaya to
approve May 22, 2025, minutes as presented.

For Against Abstained Absent
Attaya
Hairel

Hardman
Arthur
Sellars

The motion was passed and adopted.






Item 2.

Item 3.

Item 4.

Item 5.

Consider Approval of the April and May 2025 Treasurer’s Reports.

The April and May 2025 Treasurer’s Report was presented by Ariel Gibbs.

A motion was made by Director Attaya and seconded by Director Sellars to
approve the April and May 2025, Treasurer’s Report as presented.

For Against Abstained Absent

Aaya

Hairel

Hardman

Arthur

Sellars

The motion was passed and adopted.

Consider Approval of 1t Quarter Investment Report

The 2nd Quarter Investment Report was presented by Michael Monteilh.

A motion was made by Director Hardman and seconded by Director Sellars to:

For Against Abstained Absent

Agya

Hairel

Hardman

Arthur

Sellars

The motion was passed and adopted.

Discuss assignment of the 2019 Tax Abatement Agreement with Conroe
Owner, LLC (Texas Tissue).

Chairman Hairel recessed the open meeting at 3:17 p.m. to conduct a closed

session to deliberate the following matters:

a) The offer of a financial incentive - Gov. Code § 551.087;

b) Purchase, exchange or value of real property § 551.072;

c) Private consultation with an attorney to seek advice regarding pending or
contemplated litigation - § 551.071; and

d) Personnel Matters (§ 551.074).







The meeting was reconvened at 4:20 p.m.

Item 6. Consider contract(s)/offer(s) for sale of CIDC owned property.

No action taken.

Item 7. Adjourn Meeting.

With no further items for discussion, a motion was made by Director Attaya and

seconded by Director Hardman to adjourn the meeting.

For

Against

Abstained

Absent

Attaya

Hairel

Hardman

Arthur

Sellars

The motion was passed and adopted, with the meeting adjourned at 4:32 pm.
Certificate of Secretary

I hereby certify that the above and the foregoing mmutes were approved and adopted by a

majority vote of the Board of Directors on the azi;f day of July 2025.

P/

Signed this day of July, 2025.

Yadl|

Michael T. Garner, CIDC Board Secretary
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CONSOLIDATED BALANCE SHEET FOR THE CONROE INDUSTRIAL
DEVELOPMENT CORPORATION (CIDC) FUND

31-May-25
MAY 31, 2025
(Unaudited)
Cash and Cash Equivalents S 6,949,437
Investments 38,042,586
Land 30,544,247
Leases Receivable 4,292
Other Receivable 143,120
Due from Primary Government 3,049,670
Advance to Primary Government 16,000,000
Sales Tax Revenue Bonds 46,609,103
Hotel 3rd Lien Backstop 35,807,150
oJicc 37,279,100
Total Assets 214,428,705
Short-Term Payables 8,608,949
Long-Term Payables 133,202,603
Total Liabilities 141,811,552
Lease Related 4,292
Total Deferred Inflows of Resources 4,292
Nonspendable for Advance 16,000,000
Restricted for Severence Pay 2% -
Restricted for Debt Service 5,305,500
Reserved for Encumbrances 108,492
Unassigned 51,198,870
Total Fund Balance 72,612,861

Total Liabilities, Deferred Inflows of
Resources, and Fund Balance S 214,428,705




CIDC Monthly Treasurer's Report
BALANCE SHEET
FOR THE MONTH ENDED May 31, 2025

May 31, 2025
(Unaudited)

Cash and Cash Equivalents S 6,949,437
Investments 38,042,586
Leases Receivable 4,292
Other Receivable 143,120
Due from Primary Government 3,049,670
Advance to Primary Government 16,000,000
Total Assets 64,189,105
Accounts Payable

Other Payables -
Total Liabilities -
Lease Related 4,292
Total Deferred Inflows of Resources 4,292
Nonspendable for Advance 16,000,000
Restricted for Severence Pay 2% -
Restricted for Debt Service 5,305,500
Reserved for Encumbrances 108,492
Unassigned 42,770,822
Total Fund Balance 64,184,813

Total Liabilities, Deferred Inflows of
Resources, and Fund Balance $ 64,189,105




CIDC Monthly Treasurer's Report
Annual Funding Schedule and Cash Flows

May 2025

BEGINNING
REVENUES

4050  SaiesTaw
6010  interest
B030  Lease Income
6035 Land Sales
TOTAL REVENUE
EXPENDITURES
010 Salares
7020 Overtime
7025 Seoal Securty
7030 Retrement & Pension
7038 Workers' Comp
TOI0  Inswrance
7041 OPEB Reticee Insurarce ADC
Total Personnel Services
TI10 O#ce Supple:
7130 Bulding supplies
T120  Wearing Appare!
7180 Eguipment Repairs

7200 Other Oper Supplies
7253 Furn & Futures 55,000
Total Supplies
8010  Unlites
8020 Inswrance & Bones
8029 Adverusing
6030  Legal Servees
031 Consuiting Services
8033 Landicaping & Mowing
8038 Engneering & Enmvronmental Serv

Leazed Equipment

Software Agreements
Travel & Traming
Travel for Sales & Marketing
Contract Sves (ODC Sererw Func)

8030 Impreverments » 510.000
9600 Principyl
$610  Interest
8815 Handing Charges
Total Capital & Debt Service
TOTAL EXPENDITURES

Rev Over/(Under) Exp

Debt Service Rezerve

ENDING FUND BALANCE

e
FY 24/25 FY 24/25 Encumbrances 05/31/25 (ind. Over/ (Under] YTDas%
Budget Estmate  Current Penod Enc) Budger _of Budger
§ 40322424 5 40322424 5 40322424
S 16819580 5 17621420 § 1884308 § - 5 11968 S (ASS37S4) 71N
602.7%7 1710474 141241 1136458 $33.717  1885%
7308 7390 615 4518 (2.3%0)  673%
- 100 - - 100 100 A
5 17,429, S 19, § 1786163 § - § 13107258 § 75.2%
S 558286 5 27498 S 1248 5 - 5 212860 5  (345426)  3Sa%
17133 9 248 248 WA
a2 39383 1.088 16,083 (26.142)  381%
96747 37,089 1882 37.08% (39.678)  383%
834 85.240 . - 1634) 0.0%
85220 56827 7.103 56827 (28.413)  66T%
20504 20504 1053 - 8428 (12080)  &11%
S BO3EMS 5 531330 S5 26297 § - 5 331506 §  (472,132)  413%
H 10000 5 10000 § 87 § H 6238 § (3.782) 624%
1.000 s00 . (1,000} 0.0%
1.000 500 - (1,000} 00
1500 750 - 173 1327 11%%
1.000 750 13 ar 573 a™
5.000 1500 - - - 5000, 00%
$ 19,500 § 15,000 5 850 § - § 6838 § (12,662)  35.1%
5 16000 5 16000 % 1172 § i 9.207 § (6.793) 57 5%
. 19,519 19519 19.519 N
60,000 60,000 8695 3413 (28.587)  S14%
- 11982 - 1932 11982 WA
56.500 54,500 5000 1029 41029 (17.4m;  704%
188,844 168,684 - 1240 3678 (182969)  140%
30000 30 000 . - - (30.000) 00%
3600 3600 ™ 1 (1277)  6a5%
68,700 68,700 - 28159 40541)  410%
5032 95082 2186 30,557 (64175)  325%
41,000 41000 - . (41,000 0.0%
182 500 241223 12587 86223 221223, &3 1
1.681 954 1701 648 120,362 1108382 (573.572)  659%
1.000 1.000 - EN B4y 157
14960424 21333213 595,068 2334042 2626.382)  15.6%
4 17,367,354 § 24050006 5 765620 § 108,492 § 4081917 § (13,285437)  235%
1 H ] - § -8 - % L)
4580 000 4550000 - - - 14.550,000) 00%
1865897 1865.897 - - 932 (932949)  50.0%
, . ; : Wﬁ o _wa
S 6485897 § 6845897 % 3 ) - 5§ (5,512,799  14.5%
$ 24636389 S 31042235 5 792796 5 108492 5,353,359 5 (19, 21.7%
$ (7.206,504) $ (11,702,831)
5 5305500 5 5.305500 5 5305500
$ 27,810120 § 2331409 $ 42770822



CIDC Sales Tax - Revenue Clearing

REVENUES

4040  Sales Tax
6010 Interest
6030 Lease Income
6035 Land Sales
TOTAL REVENUE

Month
October
November
December
January
February
March
April
May
June
July
August
September

YTD %
2024-2025 2024-2025 YTD Actualto  Actual to Actual to % Actual to
Budget Budget YTD 2025 Actual Budget Budget 2024 Actual Prior Year Actual 2021 Actual 2022 Actual 2023 Actual
$ 1,282,603 $ 1,282,603 $ 1,415,235 $ 132,632 103% $ 1,438,594 $ (23,359) -1.6% S 959,338 1,242,249 $ 1,373,246
1,547,185 1,547,185 1,639,586 92,401 6.0% 1,667,030 (27,444) -1.6% 1,348,372 1,555,881 1,631,899
1,290,595 1,290,595 1,474,056 183,461 14.2% 1,293,748 180,308 13.9% 1,022,796 1,249,655 1,346,034
1,271,028 1,271,028 1,351,839 80,811 6.4% 1,363,066 (11,227) -0.8% 987,812 1,306,212 1,334,900
1,722,203 1,722,203 1,987,952 265,749 15.4% 1,694,045 293,907 17.3% 1,410,999 1,695,462 1,771,043
1,193,498 1,193,498 1,247,579 54,081 4.5% 1,187,743 59,836 5.0% 1,016,837 1,106,687 1,223,545
1,198,090 1,198,090 1,205,237 7,147 0.6% 1,282,347 (77,111) -6.0% 955,314 1,100,932 1,327,121
1,608,012 1,608,012 1,644,304 36,292 2.3% 1,708,041 (63,737) -3.7% 1,396,149 1,549,807 1,695,936
1,247,185 - - N/A N/A 1,417,151 N/A N/A 908,507 1,323,884 1,310,773
1,376,563 - - N/A N/A 1,347,124 N/A N/A 1,165,199 1,378,566 1,414,867
1,684,222 - - N/A N/A 1,623,059 N/A N/A 1,519,692 1,708,241 1,652,918
1,398,357 - . N/A N/A 1,431,402 N/A N/A 1,212,973 1,380,971 1,476,077
$ 16,819,541 $ 11,113,214 $ 11,965,786 $ 852,572 7.7% $ 17,453,350 $ 278,491 1.6% $ 13,903,988 16,598,548 $ 17,558,360
Current Sales Tax - CIDC
$2,200,000
$2,000,000
e $1,800,000
FY 24/25 FY 24/25 Current  Encumbrances  05/31/25
5 : 1,600,000
Budget Estimate Period (Incl. Enc.) >
$1,400,000
$1,200,000
Al
$ 16,819,540 § 17,621,440 S 1644304 § - $ 11,965,786 $1,000,000
602,737 1,710,474 141,241 1,136,454 $800,000
7,308 7,390 618 4918
- 100 - 100
[
$ 17,429,585 § 19,339,404 § 1,786,163 - § 13,107,258 |

@ 2021 Actual

@ 2022 Actual

B 2023 Actual

B 2024 Actual

| 2025 Actual



CIDC Transfers Out

Breakdown of Transfers Out:
W&S Debt Service Fund (Water Well debt)

“
GO Debt Service - (Park debt) - Updated with 2015 Refunding

Technology Replacement Fund

3rd Lien Hotel Revenue Bond Backstop (*1)

0JICC Certificate of Obligation 2022A (*2)

(143) Water Plant EST - Seven Coves Area (*3)
(177) Signal - Seven Coves at Farrel Road (*4)
Water Plant #32 - Howard Hughes (*5)

Water Plant #33 - Longmire Road League Line (*6)

Notes:
(1) Assumes fully funding the 3rd Lien Hotel Debt Senice
(2) Based on Intergovernmental agreement between CIDC & City of
Conroe Approved in joint meeting on 12/9/21.
(3) Total approved CIDC funding $9,605,000.
(4) Total approved CIDC funding $463,000.
(5) Total approved CIDC funding $11,250,000.
(6) Total approved CIDC funding $11,250,000.

FY 24/25 FY 24/25 YTD @ YTD as %
Budget Estimate 05/31/25 of Budget
S 167,084 S 167,084 S - 0.00%
440,891 440,891 293,928 66.67%
6,299 6,299 4,199 66.66%
903,600 903,600 451,800 50.00%
2,192,550 2,192,550 - 0.00%
- 6,280,967 1,026,313 N/A
- 91,822 - N/A
5,625,000 5,625,000 557,803 0
5,625,000 5,625,000 - -

$14,960,424 $ 21,333,213 $2,334,042

YTD @ YTD as %

8010
8020
8029
8030
8031
8033
8038
8040
8041
8050
8051
8060
8063
8350
8520

Utilities

Insurance & Bonds

Advertising

Legal Services

Consulting Services
Landscaping & Mowing
Engineering & Environmental S
Leased Equipment

Software Agreements

Travel & Training

Travel for Sales & Marketing
Contract Svcs (CIDC General Fund)
Incentives

Legal Newspaper Notices
Transfer Out

Total Contractual

er

Conroe Industrial Development Corporation
Summary of Long-term Commitments

Fiscal

Year

(9/30) Hotel 3rd Lien Backs tép 0JICq Total

R
2025 $ 9036850 $ 2192550 $ 3,096,150

2026 903,600 2,195 675 3,099,275
2027 903.600 2,191,175 3,094,776
2028 903,600 2,193,925 3,097,525
2029 1,220,475 2,193,675 3,414,150
2030 1,277,350 2,195,300 3,472,650
2031 1,340,226 2,193,675 3,533,900
2032 1,398,850 2,193,675 3,592,525
2033 1,472,725 2,192,800 3,665,526
2034 1,468,225 2,191,600 3,659,825
2035 1,471,975 2,192,900 3,664,876
2036 1,468,850 2,191,600 3,660,450
2037 1,463,975 2,192,600 3,656,575
2038 1,471,400 2,190,800 3,662,200
2039 1,471,300 2,191,100 3,662,400
2040 1,464,900 2,193,300 3,658,200
2041 1,472,000 2,192,300 3,664,300
2042 1,467,500 2,193,000 3,660,500
2043 1,466,500 - 1,466,500
2044 1,463,900 1,463,900
2045 1,464,600 1,464,600
2046 1,463,500 1,463,500
2047 1,465,500 1,465,500
2048 1,460,600 1,460,600
2049 1,463,700 1,463,700
2050 1,459,700 1,459,700
2051 1,458,600 - 1,458,600

Total $ 36,710,750 $ 39,471,650 $ 76,182,400

FY 24/25 FY 24/25 Current Encumbrances 05/31/25 Over/ (Under) of

= __Estimate Period (Incl. Enc.) g Budget
& 16,000 $ 16,000 S 1,172 $ $ 9,207 $ (6,793) 57.5%
- 19,519 = 19,519 19,519 N/A
60,000 60,000 8,695 31,413 (28,587) 52.4%
= 211,932 = 211,932 211,932 N/A
58,500 58,500 5,000 21,029 41,029 (17,471) 70.1%
168,644 168,644 - 1,240 23,675 (144,969) 14.0%
30,000 30,000 = 2 G (30,000) 0.0%
3,600 3,600 79 2,323 (1,277) 64.5%
68,700 68,700 = 28,159 (40,541) 41.0%
95,032 95,032 2,186 30,857 (64,175) 32.5%
41,000 41,000 = - g = (41,000) 0.0%
182,500 241,223 12,557 86,223 241,223 58,723 132.2%
1,681,954 1,701,646 140,862 1,108,382 (573,572) 65.9%
1,000 1,000 - 1 57& (843) 15.7%
14,960,424 21,333,213 595,068 - 2,334,042 (12,626,382) 15.6%

$ 17,367,354 $ 24,050,009 $ 765,620 $ 108,492 § 4,081,917 $(13,285,437) 23.5%




CIDC Incentives CDC Fund

YD @ YTD as %
FY24/25  FY24/25 YID@  YTDas % of FY 24/25 FY 24/25 Current  Encumbrances  05/31/25  Over/ (Under)  of
Budget Estimate 05/31/25 Budget Budget Estimate Perlod (Incl. Enc.) Budget  Budget
8010 Utilities $ 16000 $ 16000 $ 1172 $ - 9207 $  (6793) 575%
Incentives: 8020 Insurance & Bonds - 19,519 - 19,519 19,519 N/A
Ameritex Machine & Fab, LLC $ 34,988 $ 23,999 % 34,988 100.00% .
Bauer Equipment America, Inc 106,235 73825 102742 96.71% 22:2 f:;’:";:i‘m S zj‘:ggg e 221::2 z‘ijz;’ 52:/’:
Bauer Equipment America (2022) 201,879 - 0.00% ) ' ’ '
Efisat Crynogenies 41798 41,139 41,798 100.00% 8031 Consulting Services 58,500 58,500 5,000 21,029 41,029 (17,471)  70.1%
Five Below 252,369 252,505 252,369 100.00% 8033 Landscaping & Mowing 168,644 168,644 - 1,240 23,675 (144,969) 14.0%
Galdisa USA, Inc. 2016 57,135 48,223 57,135 100.00% 8038 Engineering & Environmental Ser 30,000 30,000 - - - (30,000) 0.0%
General Packaging 2015 : 20,732 . N/A 8040 Leased Equipment 3,600 3,600 79 . 2,323 (1,277)  64.5%
Hewlett Packard Enterprises (HPE) 75,985 13,712 10,353 13.62% 8041 Software Agreements 68,700 68,700 - » 28,159 (40,541)  41.0%
Hyundai Welding Products, Inc. (2027) - 2 - N/A 8050 Travel & Training 95,032 95,032 2,186 . 30,857 (64,175)  325%
McKesson 264,435 264,435 264,435 100.00% 8051 Travel for Sales & Marketing 41,000 41,000 - - (41,000) 0.0%
Memstar (2020) 114,089 114,089 . 0.00% 8060 Contract Svcs (CI0C General Fund) 182,500 241,223 12,557 86,223 241,223 fe,m 1322%
Old Dominion Freight Line 34,963 20,399 34,963 100.00% 8063 Incentives 1,681,954 1,701,646 140,862 - 1,108,382 (573,572)  659%
Pipeline Packaging 54,669 48,740 54,669 100.00% 8350 Legal Newspaper Notices 1,000 1,000 - . 157 (843)  157%
Sabre Industries, Inc (2019) 47,680 ; : 0.00% 8520 Transfer Out 14960424 21333213 595068 - 2,334042  (12626382) 156%
Southern Star Buske, LLC (2019) 37138 31,989 - 0.00% Total Contractual $ 17,367,354 $ 24,050,009 § 765620 S 108492 $ 4,081,917 $(13285,837) 23.5%
Stainless Structurals - 2019 31,407 31,584 31,407 100.00%
Steris (2022) 13,718 10,047 2913 21.23%
Supra America, Inc - 2016 - 73,873 - N/A
Telegistics - 2016 - 37,719 - N/A
Texas Tissue Converting, LLC (2019) 95,320 76,450 79,748 83.66%
VGXI, Inc. (2019) 215,095 42,082 140,862 65.49%
CLF Il Conroe Owner LLC - 236,900 - N/A
Available for additional incentives 3,051 239,204 - 0.00%
s
Total Incentives 1,681,954 “ 1 65.90%




